
It is expected that a Quorum of the Administration Committee, Board of Public Works, and Common Council will be 
attending this meeting: (although it is not expected that any official action of any of those bodies will be taken) 
 

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities 
are invited to contact the Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to 
arrange special accommodations." 
 

 

CITY OF MENASHA 
PERSONNEL COMMITTEE 

First Floor Conference Room 
100 Main Street, Menasha 

September 3, 2019 
7:00 PM 

or immediately following Board of Public Works 
AGENDA 

 
  

A. CALL TO ORDER 
 
B. ROLL CALL 
 
C. MINUTES TO APPROVE 

 1.  Personnel Committee, 8/19/19 
 

D. DISCUSSION/ACTION ITEMS 
1. Banked Sick Leave Policy Revision to the 9/17/2018 Common Council Policy 
2. Change Job Title from Common Laborer to Facilities Technician 
 

E. ADJOURNMENT 
 

 
 
 



CITY OF MENASHA 
PERSONNEL COMMITTEE 
First Floor Conference Room 

100 Main Street, Menasha 
August 19, 2019 

MINUTES 
  

A. CALL TO ORDER 
 Meeting called to order by Chairman Ted Grade at 9:49 p.m. 
 
B. ROLL CALL 
 PRESENT: Aldermen Randy Ropella, Rebecca Nichols, James Taylor, Stan Sevenich, 
 Steve Krueger, Tom Grade, Ted Grade, Mayor Don Merkes. 
 ABSENT: Alderman Mark Langdon. 

ALSO PRESNT: CA Captain, PC Styka, ASD Jacobs, CDD Schroeder, DPW Radomski, 
Clerk Galeazzi. 

 
C. MINUTES TO APPROVE 

 1.  Personnel Committee, 5/6/19 
 Moved by Ald. Krueger seconded by Ald. Ropella to approve minutes. 
 Motion carried on voice vote. 
 

D. DISCUSSION/ACTION ITEMS 
1. Police Department Evidence Custodian Position 
PC Styka explained it was recently discovered there was no formal job title or description 
for the civilian employees that assist with functions related to the custody of evidence. He 
stated there is no new fiscal impact since hours associated for this position are included 
in the budget. Staff recommends approving the creation of the position of Evidence 
Property Custodian at the Police Department.   
 
Moved by Ald. Nichols seconded by Ald. Krueger to recommend to Common Council the 
creation of the positon of Evidence Property Custodian at the Police Department. 
Motion carried on roll call 8-0.  
 

2. Public Works Director and Civil Engineer Positions 
Mayor Merkes explained with the pending departure of DPW Radomski they have been 
reviewing options for filling the position of Director of Public Works. One option is 
promoting within the department. They have some good internal candidates with good 
management skills and knowledge of the department. A requirement of the position is to 
hold a Professional Engineer certification (P.E). Internal candidates do not currently hold 
a P.E. They discussed other option to fill the P.E. requirements. Staff is recommending 
an alternative table of organization, changing the requirement for the Director to possess 
a P.E. to a P.E. is preferred, replacing the Engineering Supervisor with the Deputy 
Director of Engineering, and the creation of Civil Engineer position. Interviews of the 
internal candidates will be conducted with a recommendation to the Common Council.  
 
General discussion ensued on having someone with Professional Engineering 
Certification on staff, interviewing internal candidates, and including the chairman of the 
Board of Public Works on the interview team.  
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Moved by Mayor Merkes seconded by Ald. Krueger to recommend to Common Council 
the alternative table of organization, changing the requirement for the Director to possess 
a Professional Engineer certification to Professional Engineer certification preferred, 
replacing the Engineering Supervisor with the Deputy Director of Engineering,  and 
creation of the position of Civil Engineer.  
Motion carried on roll call 7-1. Ald. Nichols voted no. 
 

E. ADJOURNMENT 
 Moved by Mayor Merkes seconded by Ald. Tom Grade to adjourn at 10:04 p.m. 
 Motion carried on voice vote. 
 
 
 Deborah A. Galeazzi, WCMC 
 City Clerk 
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City of Menasha ● Administrative Services 
 

100 Main Street, Suite 200 ● Menasha, Wisconsin 54952-3151 ● Phone (920) 967-3631 ● Fax (920) 967-5271 
www.cityofmenasha-wi.gov 

 

 

MEMORANDUM 

 

To: Personnel Committee 
 
From: John Jacobs, Administrative Services Director 
 Candi Huber, Human Resources Coordinator 
 
Date:  August 29, 2019 
 
RE:  Banked Sick Leave Policy Revision to the 9/17/2018 Common Council policy   

 
Background 
 

On September 17, 2018, the Common Council approved a change to the banked sick 
leave policy to allow retired employees to transfer their sick leave balance to a medical 
expense reimbursement plan (currently administered by Precision Retirement Group, 
Inc.).  However, limiting language in the motion only allowed employees to use the funds 
for the purchase of health insurance in retirement, as opposed to any medical expense, 
including health insurance payments.  This has become an issue since our current plan 
document indicates an eligible employee (or their dependent) may receive reimbursement 
for Medical Care as defined in Section 213(d) of the Internal Revenue Code.  We did not 
intend to create two plans – one for health insurance only and one for medical care, 
excluding health insurance.  Therefore, we request another motion clarifying the banked 
sick leave may be deposited into a medical expense reimbursement plan for Medical Care 
as defined in Section 213(d) of the Internal Revenue Code. 
 
We did verify with Precision this week that retired employees may only have one HRA 
(health reimbursement account) for Medical Care, and not a second account restricted for 
health insurance premiums only.  
 
John’s memo from 8/29/2018 has also been attached here again, to provide additional 
background information on this topic, which had been discussed with the Council in 2018. 

 
Fiscal Impact: 
 

The City is presently funding the Banked Sick Leave balance at 100%, and this option 
change for retirees would not impact them or the City any differently than it has under the 
present policy.  In addition, any employees who do not utilize the full amount of the 
Banked Sick Leave balance will have the un-utilized portion reverted back to the City.   

 
Recommendation: 
 

It is recommended that a MOTION be made to clarify the 9/17/2018 policy change 
allowing a retired employee to have their Banked Sick Leave balance deposited into a 
medical expense reimbursement plan (currently administered by Precision Retirement 
Group, Inc.) for “Medical Care” as defined in the Internal Revenue Code. 
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MEMORANDUM 

 

 
To: Personnel Committee 
 
From: John Jacobs, Administrative Services Director 
 
Date:  August 29, 2018 
 
RE:  Banked Sick Leave Policy Revision   
 
 
Background 
 

The City of Menasha – Personnel Policy Handbook, Article V – Compensation, (B)(7)(b) 
– Indirect Compensation – Sick Leave addresses the banked sick leave retirement 
benefit. 
 
The City of Menasha allows retired employees to remain on the City’s health insurance 
plan, until they utilize the remaining amount of their “Banked Sick Leave” balance, or 
until the City employee becomes eligible for Medicare benefits.  If the employee has any 
balance remaining at the point that the Medicare benefits begin, then that unutilized 
balance will remain with the City, and not be forwarded onto the retired employee. 
 
 
Proposed Option for Change for the Banked Sick Leave Policy: 
 

The City has received a request to allow the transfer of the Banked Sick Leave balance 
to another Health Reimbursement Account (or Precision Retirement Group) or obtaining 
other health insurance coverage through the Health Insurance Exchange, for extending 
health insurance coverage through a spouse’s health insurance plan.  City staff has 
consulted with our health insurance broker on this matter. 
 
Therefore, we are making the recommendation for the City to permit retirees to transfer 
their Banked Sick Leave balance to another Health Reimbursement Account (or 
Precision Retirement Group) for extending health insurance coverage through a 
spouse’s health insurance plan. 
 
The City has two items that we would like to bring to your attention on this matter, if the 
City were to allow retirees to move their Banked Sick Leave balance elsewhere upon 
retirement, instead of retaining the coverage through the City. 
 

1) Since the City has had several past retirees that had significant balances at 
retirement, the City would like to retain the policy of calculating the maximum 
payment amount that the retiree could have deposited into another Health 
Reimbursement Account, whereby the number of months until Medicare eligibility 
status occurs is computed by the present monthly health insurance premium for 
the employee.  Therefore, the maximum payout amount for Banked Sick Leave 



cannot exceed the number of months of eligible coverage prior to Medicare 
eligibility occurring.  See example attached, which I will go through with you at 
the Personnel Committee meeting on Tuesday night. 
 

2) Cottingham & Butler, the City’s health insurance broker, advised that the City 
should only offer this health insurance benefit to retirees, as long as no more 
than 10% of employees do NOT leave the City’s present health insurance 
coverage, by allowing present or future retirees to move to their spouse’s health 
insurance provider. 
  

The City presently funds the Banked Sick Leave balance at 100% and this will not 
change with the recommendation for allowing retired employees to transfer their Banked 
Sick Leave balance to another Health Reimbursement Account for extending future 
health insurance coverage, up to the point of Medicare eligibility. 
 
Fiscal Impact: 
 

The City is presently funding the Banked Sick Leave balance at 100%, and this option 
change for retirees would not impact them or the City any differently than it has under 
the present policy.  In addition, any employees who do not utilize the full amount of the 
Banked Sick Leave balance will have the un-utilized portion reverted back to the City.   
 
Recommendation: 
 

It is recommended that the City would modify the Banked Sick Leave balance policy to 
allow a retired employee to have their Banked Sick Leave balance deposited into 
another Health Reimbursement Account (or Precision Retirement Group) for extending 
health insurance coverage through a spouse’s health insurance plan, or to obtain health 
insurance coverage through the Health Insurance Exchange.  This Banked Sick Leave 
balance policy change would only be available for non-represented employees. 
 



EXAMPLE #1:

Assumptions:
If Banked Sick Leave Balance is: 10,000$        

if employee is within 15 months of Medicare eligibility status:

If Employee/Spouse monthly health insurance premium  =  $1,000

10,000$        

-:- 1,000$          Monthly cost of Employee/Spouse health insurance premium

10.00            Number of months of coverage for health insurance

Maximum payout amount of Banked Sick Leave would be 10,000$     Maximum amount allowable

to be sent to Precision Retirement Group

EXAMPLE #2:

Assumptions:
If Banked Sick Leave Balance is: 20,000$        

if employee is within 15 months of Medicare eligibility status:

If Employee/Spouse monthly health insurance premium  =  $1,000

Banked Sick Leave Amount 20,000$        

-:- 1,000$          Monthly cost of Employee/Spouse health insurance premium

20.00            Number of months of coverage for health insurance

(However, the benefit period EXCEEDS Medicare eligibility period)

MAXIMUM Banked Sick Leave Amount "allowable" 15,000$        

-:- 1,000$          Monthly cost of Employee/Spouse health insurance premium

15.00            Number of months of coverage for health insurance

Maximum payout amount of Banked Sick Leave would be 15,000$     Maximum amount allowable

to be sent to Precision Retirement Group

Banked Sick Leave Balance Computation                                                                                                                                            

of MAXIMUM Amount Eligible to be converted to Precision Retirement Group for ONLY Extended Health Insurance 

Coverage up to the Medicare Eligibility Period

CITY OF MENASHA










